] . |Davison AYSO Board Meeting Minutes . | . |
July 28, 2019

. JMEMBERS PRESENT: SUSIE, SETH, DIANA, CHRIS, LISA, RON
LEAH, JASON, KIM, LIZ, & COURTNEY

. JOUR MEETING SET TO BEGIN @ 6:05pm, 1st BY SUSIE & 2nd
BY COURTNEY.

. JMEETING MINUTES WERE ACCEPTED, 1st by RON & 2nd by
SUSIE.

|BOARD POSITIONS AS OF 7/28/19:
? Asst. Reg. Commissioner: CHRIS
® Coach Admin: CHRIS

? Asst. Coach Admin.: TROY
® 5U Coordinator: LIZ
® Playground Coordinator: LISA
® VIP Coordinator: CYNTHIA
? Referee Admin: SETH
? Asst. Referee Admin.: RON
® Scheduler ( Area & Regional): DIANA
? Registrar:COURTNEY
? Asst. Registrar: KIM
® Volunteer Coordinator: LEAH
® Concessions Admin.: JASON
® Treasurer: MIKE
? Safety Director: MIKE
? Field & Maintenance: RON
? Secretary: LISA



® Uniforms & Scholarships/Sponsors: TRAVIS

i JNEW NEWS: Susie brought us up a new way of refereeing.
Involving all parents ( volunteering mandatory) to Ref. Two parents
from each team (6U& 8U ) volunteer to Ref each game. Then the
older ones do the same. This formula has been very successful in
different AYSO regions. A successful season needs many volunteers!
.| Chris & Troy: We will be having our Fall Season Coaches Meeting

at 6:30pm on the 26th of August at the Pavilion. Our first Day is
September 7, 2019. The interplay schedule will be ready in 2 weeks.

| Liz: We will have the 5U Coaches Meeting on August 26th,2019 at

6:00pm. Any Board Members available, please come and lend a hand
with this first Coaches Meeting.

| Courtney & Kim: We have 330 players signed up so far. We have a
waitlist and will be adding to teams as we can.

| Travis: Deadline will be August 21st, 2019, for all uniform requests.
. JMike S.: $85,000.00 in bank, any safety concerns please give
incident report to Susie so she can sign then send off to Mike.

|Ron: Will be getting the fields ready. Ron is hoping to get a fleet
gas card for fuel since we have no way of filling up...

] Cynthia: nothing to report.
i JSeth & Ron: Seth will stay on as a Referee Administrator, and Ron
will be the Assistant Referee Admin. at the fields.

|Jason: He will be getting all things ready for our first day. He may
be making a few changes to the menu.

|Leah: Leah will be getting our volunteers ready to serve in the

concession stand and the other areas. Giving jobs to our volunteers is
a big job.

i Lisa: nothing to report.

|Lynsey: nothing to report.



?__l WE WANT TO SAY “ THANK YOU” & WE WILL MISS YOU TO
PHIL ALLINGER! We love ya man! We appreciate all your hard work!

Don’t be a stranger!sle 50 50 50 50 30 50 5o 50 5o 5o 5o 5o
__] E_]NEXT BOARD MEETING IS ON AUGUST 25th, 2019 @ 6:00pm.
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